@

IQuentis

Theme: 6-Sigma Overview
Type: Seminar.

Target Audience:  Employees of companies who are interested in the application or
deployment of 6-Sigma in their company.

Background: 6-Sigma is a comprehensive quality optimization program, which is
used world-wide by well-known industrial companies. More and
more enterprises - large as well as medium-size companies —
recognize 6-Sigma not only as methodology for process
improvement, but also as strategy for the increase of performance
and competitive ability. In the last years 6-Sigma became the
standard for many organizations.

Objectives: Participants will be introduced in the 6-Sigma principles. Practical
experience as well as “Best Practices” in the deployment of 6Sigma
will be shared. Prerequisites and opportunities for the application of
6-Sigma will be presented and discussed.

Content: The seminar includes:
What is 6-Sigma ?
Background of 6-Sigma
6-Sigma - change in corporate culture
Potential implementations of 6-Sigma

Example from the automotive industry: Consumer Driven
6-Sigma at Ford

DMAIC project in practice.
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Methods: Presentations, examples, exercises and discussions.
Prerequisites: None.

Duration: 1 day.

Additional

Services: Apart from the one-day seminar we offer Green Belt, Black Belt and

Project Champion training. In addition we support top management
in implementing the 6-Sigma methodology into the strategic
alignment of the enterprise. With our new Lean Sigma Black Belt
training we offer the possibility of connecting Lean Management
with the 6-Sigma methodology and converting it integrated in your
enterprise.
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